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Infant Mortality in KC

Sadly, in certain ZIP codes within the Kansas City Metro babies are dying
before their first birthday at rates two & three times higher than average.
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What is the Safe Sleep Task Force
(SSTF)?

» Derived from Case Review
Team (CRT)

» Original members reviewing
same cases;
> MO Depart of Social Services

o SIDS Resources Inc.
> MCHC

\



What Can We Do About This?

Causes of Infant Death in FIMR Cases

m Complications of
Prematurity (<24 weeks)

m Complications of
Prematurity (<37 weeks)

m Chromosomal defect or
congenital abnormality

m SIDS and Unsafe Sleep

m Other




Using the PDSA model

» Discussed with colleagues
what things we can do.

» Started with holding classes
at local Safety Net Clinics.

o Struggled with getting clinic
participants to follow-up after one
time class.

» Reassessed asked what
other agencies had built in
trust and ongoing
relationships.

» We invited agencies to be
trained in Safe Sleep
cur




MCHC Safe Sleep Task Force Partners

(2017)
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SSTF Creating Collective Impact

» Common Agenda:
> Safe Sleep Education

» Shared Measurement:
o Shared database

»  Mutual Activities:
> Shared Documents
o Common message

Continuous Communication:

o SSTF Partner Agencies must attend 6/11
monthly meetings

v

v

Backbone Organization
 MCHC
> Houses database, funding, etc.




Make a Referral

www.mchc.net




Mary Jean Brown, MS, RNC
816-283-6242 Ext. 248
mjbrown@mchc.net
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